OPERATIONAL AND SAFETY ISSUES OF NUCLEAR POWER PLANTS (RAS/4/015) 13 New
CORE FINANCING
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OBJECTIVES: To develop coliaborative efforts on management issues related to the safe and
reliable operation of nuclear power plants.

BACKGROUND: Management is the key to successful achievement of performance objectives
in the operation of nuclear power plants (NPPs). This regional project is intfended fo assist plant
superintendents and senior managers to identify and soive problems which, if not adequately
addressed. could result in performance shortfalls. The project is designed to exploit the
know-how and experience available in the region. It will be implemented through workshops
for plant superintendents and senior management from NPPs and nuclear power organizations
on managerial practice and specific topics of regional interest in order to identify problem
areas and detfermine measures to solve the problems through regional co-operation.
Participants in the workshops will be encouraged to share managerial experiences so that
common problems can be identified and solved at a regional levet. Bilateral and multilateral
expertise will be exchanged., for the benefit of the participating Member States. Visits will be
arranged to nuclear sites and utility facilities in the region for in-situ analysis and discussions
with the staff,

NATIONAL COMMITMENT: Participating Member States will host the workshops in their
respective countries.

AGENCY INPUT: The Agency will organize the workshops and arrange the technical visits to
nuclear sites.

IMPACT: Improved management will contribute to the improvement of overall performance
in nuclear power plant operation. The development of collaborative efforts will optimize the
use and benefits of resources available within the region as well as additional resources
provided through Agency and other assistance.



