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OBJECTIVES: To strengthen the madequate radiation safety infrastructure of a number of selected Member
States in order to comply with the standards established by the Agency for protection against ionizing radiation and
for the safety of radiation sources.

BACKGROUND: This 1s a continuation of project INT/9/143 for the Latin America Region. The Agency has
carried out an assessment of radiation protection and radioactive waste management infrastructure in its Member
States and has identified 10 countries in the Latin America Region in which the requirements fall significantly
below the requirements of the Agency's Basic Safety Standards. In particular, in these Member States there is no
inventory of the number and types of radioactive sources in use or in storage; in others, there is a partial inventory
which requires updating. This situation is due to the absence of a radiation protection infrastructure or, where a
basic infrastructure is in place, to the lack of an active and co-crdinated programme of enforcement of laws,
regulations and coedes of practice. Key causative factors which have been identified include the absence of an
adequate legal framework and enforcing authority and a shortage of trained personne! and equipment. This finding
15 a matter of serious concern 1o the Agency, as it implies that the use of radiation is not being optimized in these
Member States identified in the Laun America Region, in terms of achieving the maximum potential benefits of
such use and at the same time keeping radiation exposure as low as reasenably achievable. There is also a risk that
a serious radiation accidenrt could occur in one of these Member States. Such an accident would not only have
serious health implications but would inevitably tax the already overstretched financial resources of the State.
Furthermore, the lack of an adequate radiation protection infrastructure would militate against the implementation
of an effective remedial programme tollowing an accident. The Agency has decided that this sitwation must be
addressed as a matter of urgency and to this end has established this Model Regional Project for simultaneous
unplementation in 10 Member States of the Latin America Region, The aim of this Model Project is to ensure that
all Member States have adeguate radiation protection and waste management standards in place by the vear 2000,

PROJECT PLAN: Previous projects on radiation protection involved the provision of Agency assistance in
specific aspects as requested by the Member State, e.g. on personne! dosimetry. In contrast, this Mode! Project
invalves a comprehensive review by the Agency of all aspects of radiation protection in each of the 10 Member
States of the Latin America Region and the preparation of a plan for the rectification of all the shortcomings which
have been identified. [n order o accelerate implementation and maintain momennim of the project. an expert in
radiation protection has been appointed as regional manager with responsibility tor the planning and
implementation of the projest in this region and s based in Costa Rica. Individual workplans tor cach of the 10




b

Member States, based on an assessment of their needs for upgrading radiation protection practices in accordancc
with the requirements of the Agency's Basic Safety Standards, have been prepared. The workplans include the
establishment or the improvement, as appropriate, of 2 legal framework and enforcing aunthority, occupational,
medical and environmental exposure control, a system of radioactive waste management and a plan for handling
radiation emergencies involving radioactive materials located in each of these 10 Member States or their
neighbours. The workplan also makes provision for assistance in the development of technical support services.
These mchnde cabbration laboratories as well as equipment mamtenance and repair facihties. The peed for
maintenance and repair facilities is highlighted by the common finding that the effectiveness of regulatory bodies is
being hampered by the lack of functioning radiation monitoring equipment. Time-scales for the implementation of
the activities, as set out in the workplan, are included and these are intended to ensure that priority is given to
addressing the most urgent needs in a particular Member State. The workplans have been finalized with the
counterparts in each of the 10 Member States of the region and formally approved by their governments.

NATIONAL CONMNITMENT: The zovernments of the participating Member States have been requerad o zive
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a3 cheJ with the Agency and set out in the workplan,

GENCY INPUT: Training through fellowships, scientific vistts and the provision of national, regional and
mtcrr:‘giomi courses and workshops in specific aspects of radiation protection: expert visits and the prevision of
assennal eawipment Noency assistance will ke conditional on the Member State honouring 1ts own commutments 1o
ent o7 radunon protaction inirastructure.

PROJECT IMPACT: Successful implementation of the project will improve the radiation protection
infrastructure to a level that meets the requirements of the Agency's Basic Safety Standards




